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Opportunity created by increased merger and
acquisition activity

Revival of CRA Plans, need for enforcement

Performance Context, the need for REAL needs
assessments

Mobile and internet banking, erode assessment areas

CRA Credit—Taking into account impact
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Forward Looking
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Benchmarks on community development investments, small

business lending, home loans to low and moderate income
borrowers, and bank presence

Allow for objective analysis of CRA record, comparison to peer
banks, and a way to measure public benefit from a merger

No more vague promises during mergers to do better
Increased transparency and accountability

Address concerns about grade inflation (96% of banks received
“satisfactory” rating or better since inception of CRA

Provides blue print for CRA activity, and a measure to evaluate
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Negotiated CRA Plans

5 year commitments

15-20% of deposits annually for CRA overall activity

7 N BANC OF

.025% of deposits for contributions, 50% towards |
affordable housing and economic development N\, ~/ CALIFORNIA

.25% of deposits to community development
investments

Mechanics Bank’

50% of CRA qualified small business loans under e o ki
$150,000 and to businesses <$1M

Equity Investments

CiITY NATIONAL
Technical Assistance Contributions BANK
Small business loan referral program The way up.

Safe Money Standard checking account

Waive EBT fees



Regulator Enforcement
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of CRA Plans

Plans should be public

Banks should report annually to their
regulator (e.g. National Valley Bank)

Evaluate banks based on public benchmarks
not on “secret sauce”



Performance Context CALIFORNIA

COALITION

"The problem is that colleting the information and piecing it togetherin a
meaningful way is very, very time consuming—especially for people (like
me) who do it infrequently. There must be a more efficient way to do
it...Because | am not a researcher, | don't have tricks or techniques for
finding the information | need.”—Compliance Officer



Creating a Real
Performance Context
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Regulators should provide guidelines for performance
contexts, including identifying real needs and impact

Forward looking to inform CRA plans
Should be written, updated every three years, be public
and attached to detailed written CRA Plan that

addresses needs identified in PC

CRA exams should evaluate performance and impact



Protecting the Integrity
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of CRA

Mobile and internet banking should not
result in shrinking of assessment areas

Mobile and internet banking should not
result in CRA credit for services that is
equal to what is given for branches

IS8 Michael Banner
Where in Pico Union can u find a OneWest
branch? $400 MM Billboard, yes - Branches

No

Mobile deposits should be tied to where
they originate

Assessment areas should be created
where mobile/internet deposits originate
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Reward Activities that Improve CALIFORNIA
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Community development projects evaluated
by their impact on accessibility of housing to
low income people.

Quality of jobs created—higher wages,
benefits

Local hiring and workforce development

All tied to performance context
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